LNPWI ANNUAL REPORT
Reporting Addendum for July 2020 through January 2021 Extension

Dear Colleagues,
Considering the uncertainty of the labor market and the limitations that
COVID-19 risks imposed on programming, LNPWI, and its partners ended FY
2019-20 with a hopeful, but unclear vision of what challenges or
opportunities lay ahead in 2020-2021. For our primary funder, the Lenfest
Foundation, the risk of funding workforce development programs in the
middle of an economic downturn raised valid concerns. Particularly, these
concerns were centered around the efficacy and future of workforce
development given the impact COVID-19 has had on job seekers, service
providers, and employers. Rather than delaying funding until the employment
landscape looked more certain or taking the risk of granting full funding for
Year 3, The Lenfest Foundation decided to extend its Year 2 funding for
LNPWI and its funded partners.
As a result of this continued funding, between July 2020 and January 2021
LNPWI and our network of funded partners were able to continue providing
vital resources to the communities we serve, supporting individuals in
achieving their education & career goals, connecting job seekers with
employment opportunities, and preparing for the new post-pandemic
workforce development landscape. In addition, as part of this extension, the
Lenfest Foundation asked LNPWI and its partners to take advantage of this
time to develop a plan for the sustainability of the programs and
partnerships funded through the Lenfest Foundation. Finally, they tasked
LNPWI to better articulate the Career Pathways Ecosystem model in order to
illustrate how the funded programs and strategic partnerships meet job
seekers where they are and equip them with the skills, support and resources
they need to achieve employment, career advancement, and, ultimately,
family-sustaining wages.
While the last 6 months were certainly challenging, we were able to achieve
some remarkable outcomes:

In This Report:

LETTER FROM LNPWI

JULY 2020- JAN. 2021
DATA BRIEF: OUTCOMES
FOR TARGET AND NONTARGET AREAS

PARTNER
NARRATIVE
REPORTS

Served 1305 individuals, 75.6% of whom are from North Philadelphia (up by 9.2% from the last report!)
35 individuals earned their high school diploma or equivalency
116 individuals are pursuing post-secondary education, and 12 individuals completed an industryrecognized credential or vocational school
79% of HS Youth and 28% of adults or opportunity obtained year-round employment
25.2% of HS Youth and 55.3% of adults and opportunity youth are earning $12/hour or more
91.9% employment retention rate
Partnered with the Economy League to produce The Road Map to Success Report based on analysis of the
OWL Collective’s strengths, areas for improvement, and labor market trends for high-growth industries.
This framework will guide all of LNPWI and the OWL Collective’s work moving forward.
Expanded the OWL Collective from 20 member organizations to 43 member organizations in order to
deepen our network connections with education & workforce development providers in different industries
and expertise.
Received a formal commitment from Temple University Leadership to support this work until at least 2026.
For the full outcomes of this 6-month extension, click here. For the narratives of all of the funded projects, click here.

In March of 2021, the Lenfest Foundation granted LNPWI $2.5 M to continue this work over April 2021- March
2022. $1.88 M of this funding, will be invested into supporting the programs of our funded partners. Looking
forward to 2021-2022, the priorities we set at the end of 2020 remain the same. However, the planning we were
able to accomplish over the last six months has given us an even stronger foundation to provide high-quality
direct services, build meaningful partnerships, and strengthen the workforce development system overall.
We are looking forward to continuing to serve the North Philadelphia community in 2021 and beyond!
Sincerely,
Shirley Moy, Executive Director
Claire Pope, Program Manager

LNPWI and Funded Partners Year 1 Extension: July 2020 to Jan 2021 Data Brief:
Outcomes for Target and Non-Target Area
BASIC PARTICIPANT OVERVIEW
•

•

•

•

•

•

Total Number Served: 1305 individuals
o Target Area: 986 individuals (75.6%)
o Non-Target Area and Unreported Zip Codes: 319 individuals (24.4%)
o HS Youth: 697 individuals (53.4%)
o Adults and Opportunity Youth: 608 individuals (46.6%)
Target Area Zip Codes Breakdown:
o 19121: 353 individuals (27.1% of total participants)
o 19122: 174 individuals (13.3%)
o 19123: 15 individuals (1.1%)
o 19125: 39 individuals (3%)
o 19130: 46 individuals (3.5%)
o 19132: 72 individuals (5.5%)
o 19133: 169 individuals (13%)
o 19140: 118 individuals (9%)
Age Breakdown: Reported for 1262 individuals
o Under 18: 651 individuals (51.6%)
o 18-24: 154 individuals (12.2%)
o 25-34: 153 individuals (12.1%)
o 35-44: 143 individuals (11.3%)
o 45-54: 88 individuals (7%)
o 55-64: 45 individuals (3.6%)
o 65-74: 23 individuals (1.8%)
o 75-84: 4 individuals (0.3%)
o 85 and over: 1 individual (0.1%)
Race Breakdown: Reported for 1214 individuals
o African American/Black: 1066 individuals (87.8%)
o Asian: 32 individuals (2.6%)
o Native American/Alaska Native: 6 individuals (0.5%)
o Native Hawaiian/Other Pacific Islander: 0 individuals (0%)
o White: 79 individuals (6.5%)
o Two or more races: 2 individuals (0.2%)
o Other: 29 individuals (2.4%)
Ethnicity Breakdown: Reported for 1130 individuals
o Hispanic/Latinx: 207 individuals (18.3%)
o Non-Hispanic/Latinx: 923 individuals (81.7%)
Gender Breakdown: Reported for 1261 individuals

LNPWI Semi-Annual Report Data Brief | 1

•

•

•

•

o Female: 659 individuals (52.3%)
o Male: 595 individuals (47.2%)
o Non-binary/Third Gender: 1 individual (0.1%)
o Other: 6 individuals (0.5%)
Individual Income: Reported for 615 individuals
o >$10,000: 332 individuals (54%)
o $10,000-$14,999: 131 individuals (21.3%)
o $15,000-$24,999: 90 individuals (14.6%)
o $25,000-$34,999: 53 individuals (8.6%)
o $35,000-$49,999: 7 individuals (1.1%)
o $50,000-$74,999: 2 individuals (0.3%)
o $75,000 or more: 0 individuals (0%)
Educational Attainment: Reported for 1136 individuals (Note: respondents could select more than 1
option)
o Less than High School (Below 9th Grade): 16 individuals (1.4%)
o Some High School: 678 individuals (59.7%)
o High School Degree or Equivalency: 283 individuals (24.9%)
o Some College: 64 individuals (5.6%)
o Industry Recognized Credential: 18 individuals (1.6%)
o Associate’s Degree: 22 individuals (1.9%)
o Bachelor’s Degree: 51 individuals (4.5%)
o Master’s Degree or higher: 7 individuals (0.6%)
Employment Status: Reported for 1194 individuals
o Employed FT: 174 individuals (14.6%)
o Employed PT: 253 individuals (21.2%)
o Self-Employed: 23 individuals (1.9%)
o Unemployed: 729 individuals (61.1%)
o Retired: 15 individuals (1.3%)
Special Populations:
o Returning Citizens: 143 individuals (11% of total participants)
o Individual with a disability: 70 individuals (5.4%)
o Veterans: 2 individuals (0.2%)
o English Language Learners: 50 individuals (3.8%)

HIGH SCHOOL YOUTH OUTCOMES (N=697 INDIVIDUALS)
•

HS Youth Served: 697 individuals (53.4% of total participants)
o Juniors: 198 individuals (28.4% of HS Youth)
o Seniors: 198 individuals (28.4% of HS Youth)
o Freshmen and Sophomore: 301 individuals (43.2 % of HS Youth)

HS YOUTH EDUCATION OUTCOMES (N=REPORTED FOR 659)
•
•

Total Number to Graduate High School: 35 individuals (5.3%)
Post-Secondary Education:
o Total Number to Apply: 52 individuals (7.9%)
 Industry Recognized Credential: 7 participants
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o

 Vocational/Technical/Trade School: 15 participants
 2-year Degree: 25 participants
 4-year Degree: 5 participants
Total Number to be accepted: 48 individuals (92% acceptance rate; 7.3%)
 Industry Recognized Credential: 7participants
 Vocational/Technical/Trade School: 15 participants
 2-year Degree: 21 participants
 4-year Degree: 5 participants

HS YOUTH WORK READINESS OUTCOMES (N=REPORTED FOR 659)
•
•

•

•

•

•

•

Total Number to Receive Case Management/Individualized Plan: 659 individuals (100%)
Educational and Workforce Development Program Participation: 617 individuals (93.6%)
o Integrated Educational Training Program Participation: 0 individuals
o Pre-apprenticeship Program Participation: 201 individuals
o Upskilling/Bridge Program Participation: 416 individuals
st
21 Century Skills Workshop Participation: 654 individuals (99.2%)
o Communication Skills: 617 individuals
o Critical Thinking: 617 individuals
o Financial Literacy: 351 individuals
o Workplace Skills: 617 individuals
Job Readiness Workshop Participation: 654 individuals (99.2%)
o Resume Writing: 654 individuals
o Cover Letter Writing: 647 individuals
o Interviewing Skills: 654 individuals
o Dress for Success/Career Wardrobe: 647 individuals
o Job Search and Job Application Skills: 654 individuals
o Know Your Rights: 617 individuals
Digital Literacy Workshop Participation: 654 individuals (99.2%)
o Basic Digital Literacy Skills: 654 individuals
o Intermediate Digital Literacy Skills: 654 individuals
o Advanced Digital Literacy Skills: 610 individuals
One-on-One Job Readiness Support: 266 individuals (40.4%)
o Resume Writing: 261 individuals
o Cover Letter Writing: 254 individuals
o Interviewing Skills: 261 individuals
o Dress for Success/Career Wardrobe: 254 individuals
o Job Search and Job Applications Skills: 261 individuals
o Digital Literacy Skills: 219 individuals
Digital Access
o Total Number Connected to Affordable Internet Access at Home: 612 individuals (87.8% of all HS
youth participants)
o Total Number to Receive an at-home Computing Device (i.e. tablet, laptop computer, desktop
computer): 612 individuals (87.8%)

HS YOUTH EMPLOYMENT (N=REPORTED 697 INDIVIDUALS)
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Participation in Career Exploration/Career Exposure: 697 Individuals (100%)
Summer Work Opportunities: 240 individuals (34.4%)
o Paid Internship-Summer: 89 individuals (37.1% of all individuals who gained summer work
opportunities)
o Unpaid Internship-Summer: 0 individuals
o Pre-Apprenticeship: 0 individuals
o Employment-Summer: 151 individuals (62.9%)
Year-Round Work Opportunities: Reported for 551 individuals (79.1%)
o Paid Internship- Year-Round: 37 individuals (6.7% of all individuals who gained year-round work
opportunities)
o Unpaid Internship-Year-Round: 366 individuals (66.4%)
o Pre-apprenticeship- Year-Round: 0 individuals
o Employment- Year-Round: 148 individuals (26.9%)
Retention for Year-Round Work Only: Reported for 156 individuals
o Less than 3 months: 15 individuals (9.6%)
o 3 months: 27 individuals (17.3%)
o 6 months: 114 individuals (73.1%)
o 9 months: 0 individuals
o 1 year: 0 individuals
Attrition: Reported for 15 individuals
o Left a Position for Any Reason: 15 individuals
o Found New Employment After Leaving Position: 9 individuals (60% re-employment rate)
Wage: Reported for 159 individuals
o Min-$11.99/hour: 119 individuals (74.8%)
o $12-$14.99/hour: 34 individuals (21.4%)
o $15-$17.99/hour: 6 individuals (3.8%)
o $18 and over: 0 individuals

ADULT AND OPPORTUNITY YOUTH OUTCOMES (N=608)
ADULT AND OPPORTUNITY YOUTH EDUCATION OUTCOMES
•
•
•
•
•
•
•
•

Total Number to Receive Services: 149 individuals (24.5%)
Total Number to Receive Literacy Assessments: 44 individuals (29.5% of those who received services)
Total Number to Enroll in Literacy Programs: 29 individuals (19.5%)
Total number to increase Literacy Skills: 6 individuals (4%)
Total Number to increase Numeracy Skills: 4 individuals (2.7%)
Total Number to Obtain HS Equivalency: 0 individuals
Total Number to earn college credits: 4 individuals (2.7%)
Post-Secondary Education:
o Total Number to Attend/Currently Attending: 68 individuals (45.6%)
 Industry Recognized Credential: 46 participants
 Vocational/Technical/Trade School: 14 participants
 2-year degree: 4 participants
 4-year degree: 4 participants
o Total Number to Complete: 12 individuals (8.1%)
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Industry Recognized Credential: 11 participants
Vocational/Technical/Trade School: 1 participant
2-year degree: 0 individuals
4-year degree: 0 individuals

ADULT AND OPPORTUNITY YOUTH WORK READINESS OUTCOMES
•
•
•

•

•

•

•

•

Total Number Served: 389 individuals (64% total adult and opportunity youth participants)
Total Number to Receive Case Management/Individualized Plan: 108 individuals (27.8% of those served)
Educational and Workforce Development Program Participation: 81 individuals (20.8%)
o Integrated Educational Training Program Participation: 0 individuals
o Pre-apprenticeship Program Participation: 29 individuals
o Upskilling/Bridge Program Participation: 152individuals
21st Century Skills Workshop Participation: 112 individuals (28.8%)
o Communication Skills: 108 individuals
o Critical Thinking: 95 individuals
o Financial Literacy: 88 individuals
o Workplace Skills: 108 individuals
Digital Literacy Skills Workshop Participation: 121 Individuals (31.1%)
o Basic Digital Literacy Skills: 116 individuals
o Intermediate Digital Literacy Skills: 38 individuals
o Advanced Digital Literacy Skills: 0 individuals
Job Readiness Workshop Participation: 336 individuals (86.4%)
o Resume Writing: 170 individuals
o Cover Letter Writing:118 individuals
o Interviewing Skills: 178 individuals
o Dress for Success/Career Wardrobe: 90 individuals
o Job Search and Job Application Skills: 166 individuals
o Know Your Rights: 70 individuals
One-on-One Job Readiness Support: 235 individuals (60.4%)
o Resume Writing: 152 individuals
o Cover Letter Writing: 96 individuals
o Interviewing Skills: 156 individuals
o Dress for Success/Career Wardrobe: 105 individuals
o Job Search and Job Applications Skills: 145 individuals
o Digital Literacy Skills: 135
Digital Access
o Total Number Connected to Affordable Internet Access at Home: 45 individuals (7.4% of all adults
and opportunity youth participants)
o Total Number to Receive an at-home Computing Device (i.e. tablet, laptop computer, desktop
computer): 57 individuals (9.4%)

ADULT AND OPPORTUNITY YOUTH EMPLOYMENT OUTCOMES
•
•

Total Number Served: 507 individuals (83.4%)
Total Number to Participate in Career Exploration/Career Exposure: 189 individuals (37.3% of those who
received employment services)

LNPWI Semi-Annual Report Data Brief | 5

•
•

•

•

Total Number to Accept Employment: 142 individuals (28%)
Retention: Reported for 139 individuals
o Less than 3 months: 38 individuals (27.3%)
o 3 months: 33 individuals (23.7%)
o 6 months: 58 individuals (41.7%)
o 9 months: 4 individuals (2.9%)
o 1 year: 7 individuals (5%)
Attrition: Reported for 11 individuals
o Left a Position for Any Reason: 11 individuals
o Found New Employment After Leaving Position: 9 individuals (81.8% re-employment rate)
Wage: Reported for 141 individuals (Note: some individuals may have reported multiple wages if they
have accepted multiple employment offers within the funding period)
o Min-$11.99/hour: 63 individuals (44.7%)
o $12-$14.99/hour: 42 individuals (29.8%)
o $15-$17.99/hour: 27 individuals (19.1%)
o $18 and over: 16 individuals (11.3%)

COMMUNITY UNIVERSITY PARTNERSHIPS
•
•
•
•

•
•

•

Total Number of New Partnerships: 32
Total Number of Referrals between OWL Partner Programs or Agencies: 424
Total Number of Referrals between OWL Partner Agencies and Temple University Programs: 238
Total Number of Engaged Temple University Members: 84 individuals*
o Students: 54 individuals
o Staff: 14 individuals
o Faculty: 12 individuals
o *Individuals may have been counted more than once if they are engaged with multiple partners.
Total Number of Engaged Temple University Departments: 15 departments
Total Number of Engaged Service Organizations: 82 organizations*
o *individual organizations may have been counted more than once if they partner with multiple
agencies.
Total Number of Employers Engaged: 223 employer-provider partnerships*
o Accommodation & Food Services: 19 employer-provider partnerships
o Agriculture, Forestry, Fishing, and Hunting: 3 employer-provider partnerships
o Arts, Entertainment, and Recreation: 3 employer-provider partnership
o Construction: 21 employer-provider partnerships
o Educational Services: 12 employer-provider partnerships
o Federal Government: 2 employer-provider partnerships
o Financial activities: 4 employer-provider partnerships
o Health Care and Social Assistance: 36 employer-provider partnerships
o Information: 8 employer-provider partnerships
o Leisure and Hospitality: 9 employer-provider partnerships
o Manufacturing: 17 employer provider-partnerships
o Mining, Quarrying, and Oil and Gas Extraction: 0 employer-provider partnerships
o Other Services (Except Public Administration): 0 employer-provider partnerships
o Professional and Business Services: 4 employer-provider partnerships
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o
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o

•

Retail Trade: 36 employer-provider partnerships
State and Local Government : 8 employer-provider partnerships
Transportation and Warehousing: 19 employer-provider partnerships
Utilities: 1 employer-provider partnership
Wholesale Trade: 5 employer-provider partnerships
Other: 16 employer-provider partnerships
*Note: This is not the number of individual employers engaged. Some individual employers may
have been counted multiple times if they have a relationship with multiple funded programs.

Total $ Amount of Leveraged Resources: $2,023,103
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Partner Narrative Reports for July 2020 through January
2021 Extension
Project Name: Jobs for People/ People for Jobs Program
Lead Organization: Called to Serve Community Development Corporation
Additional Partners: Temple University Center for Urban Bioethics

Program Description

Targeting residents in the 19140- zip code, Jobs for People/People for Jobs is breaking the cycle of
intergenerational poverty by placing underemployed, unemployed, and underpaid residents into
jos that lead to careers and economic prosperity for participants. Called to Serve CDC (CTS)
accomplishes this by establishing relationships with employers to identify jobs; relationships with
residents for job placement; and relationships with training providers to ensure that residents have
the requisite skills. CTS serves as a coach/ mentor for participants once placed.

Highlights of Activities to date
• Actively continuing to work on building out the program to reach target residents most
effectively.
• Formed 8 new partnerships to implement future workforce development programming.
• Submitted a proposal with CUB/Temple to setup a vaccine distribution program at 3 sites in
North Philadelphia.
• 6 returning citizens are working in their partner Corridor Cleaning Ambassador program
• 6 returning citizens were provided with desktop computers in order to take free trainings
in OSHA and other career pathway programs.
• 2 men are receiving training in two of their targeted career pathway field.

Responding to COVID-19 and Other Challenges
Due to this program being relatively new and being built during the climate of the pandemic, Jobs
for People/ People for Jobs has taken the opportunity to “pivot” and “reset” their program
processes, partnerships and target specific industries that they forecasted would be hiring and
developing people for career pathways. Jobs for People/ People for Jobs has strategically worked to
improve their strategy in order to meet the immediate workforce needs in the midst of the
pandemic. Jobs for People/ People for Jobs has pivoted their approach to target three specific
career industries: Healthcare, IT and Digital Literacy, and skilled trades. In collaboration with
CUB/Temple, Jobs for People/ People for Jobs is awaiting anticipated funding that would set up a
vaccination distribution program that would be hosted in 3 sites in North Philadelphia. If approved,
at least 50 positions will be created for the term of the 6-month grant period, and they have been
tasked with finding individuals to fill the positions. Jobs for People/ People for Jobs has responded
to the challenges of the pandemic by using their time and resources to form community
partnerships to begin implementing programming in the near future.
Success Stories and Lessons Learned
There are several lessons that Jobs for People/ People for Jobs has learned in their early
development stages. They have learned that “adults” who are deficient in digital literacy really need
one-on-one instruction and encouragement. They observed that “adult males” were embarrassed to
really share just how much they did not understand computers. Therefore, working with them in a
one-on-one setting made them more comfortable and open to receive the help that they needed.
Additionally, they found that their participants who were returning citizens required structures of
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support that assists not only with workforce/ career development but also mental, emotional,
physical, and financial support.

Leveraged Resources and Partnerships
Since the beginning of the project, Jobs for People/ People for Jobs has collaborated closely with
Temple University Center for Urban Bioethics. In addition, Called to Serve has continued their
partnership with the City of Philadelphia Commerce Department for the Corridor Cleaning
Ambassador Program in an effort to recruit and train job seekers for the City’s Department of
Sanitation. In response to COVID-19, Jobs for People/ People for Jobs has partnered with several
new community partners over the last 6 months in order to strengthen their programming and
align efforts with the needs of their community. One major new partnership to note is with Temple
University’s Information Technology Services. Thorough this partnership, Called to Serve, CUB, and
ITS have opened a Digital Literacy Lab at Called to Serve’s office and will be developing a training
program and employment pipelines for careers in telemed and contact tracing. They have also
partnered with the Construction Apprenticeship Preparatory Program to train, develop, and
prepare 100 men and women from the community for construction related employment. To
support this work, Called the serve has leveraged funds from the Department of Commerce City of
Philadelphia for the PHLTCB Corridor Cleaning Program ( $140,000.00) and from the Department
of Commerce City of Philadelphia Economic Support for the CDC grant ( $75,000.00).

Looking Forward to 2021-22
There are several projects that Jobs for People/ People for Jobs are ready to implement with
partners in the upcoming fiscal year. Currently, CTS is transforming an abandoned building into
their Center for Arts and Digital Literacy, which will include a Digital Literacy Lab with technology
provided by Temple’s Computer Recycling Center. This center will be a long-term career
development and pathway opportunity for their participants. Over the next year, through their
partnership with the Temple University’s ITS and CUB departments, they plan to train 50
community members in their Digital Literacy Lab that will be equipped for telemed and contact
tracing positions in the City of Philadelphia. Additionally, they plan to train 50 individuals for
telemed and help desk IT positions in the city of Philadelphia, and to assist 15 young people to gain
entry level jobs with Temple University Health Systems through a new partnership with another
OWL Collective Member, Steppingstone Scholars. Additionally, CTS is working on cultivating a
relationship with the City’s Department of Sanitation in order to use the Corridor Cleaning
Ambassador program as a career pathway for returning citizens to obtain full time career
employment with the City of Philadelphia. Finally, through their partnership with the Construction
Apprenticeship Preparatory Program they are working towards training, developing, and preparing
100 men and women for their community building trades union membership and construction jobs
with local construction projects.
Contact Information
Jeffery Harley
Called to Serve CDC
3600 North Broad Street
Philadelphia, PA 19140
856-677-7303
jeffery@calledtoservecdc.org
www.calledtoservecdc.org
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Project Name: Enhancing Employment Services and Outcomes for Formerly Incarcerated North
Philadelphians
Lead Organization: Center for Employment Opportunities (CEO)
Additional Partners: N/A

Program Description
The Center for Employment Opportunities’ (CEO) Enhancing Employment Services and Outcomes
for Formerly Incarcerated North Philadelphians Program (EES) provides an on-ramp to
employment for individuals during the vulnerable first few weeks of release from incarceration.
The program reinforces the prosocial and financial benefits of a job by immediately attaching
individuals to crew-based employment, providing feedback after each shift, and paying them daily.
After placing individuals in permanent employment, EES works with participants to navigate
employment challenges to ensure employment retention.

Highlights of Activities to Date
• CEO Philadelphia served 24 North Philadelphia residents returning from incarceration.
• Placed 4 North Philadelphia individuals into full-time employment with an average starting
wage of $11.90/ hour.
• 100 % of participants who obtained employment met their 90-day retention rate or were
employed 90 days after placements.
• Developed 4 new referral partnerships to serve those on local county supervision including
Defender Association of Philadelphia, the City of Philadelphia’s Gun Violence Intervention,
and the University of Pennsylvania’s Center for Carceral Communities.
• Through CEO’s Returning Citizens Stimulus (RCS) initiative CEO locally provided 100 CEO
Philadelphia participants with a total of $248,557 in stimulus payments to support
participants through the pandemic.

Responding to COVID-19 and Other Challenges
The continued impact of COVID-19 has required CEO to continue offering adjusted programming.
Some modifications due to the pandemic include remotely offering vocational services of job
coaching, development, and retention support, a shortened timeline of the workforce readiness
orientation course, and a reduced capacity on their transitional work crews. One of the major
challenges experienced by CEO during the pandemic has been the limited number of job prospects
available outside of CEO. CEO has responded to this limited amount of job prospects by launching a
total of five transitional work crews in partnership with Waste Management, PolyScience, and the
City of Philadelphia’s Gun Violence Intervention (GVI) program. With these new work crews, CEO
has been able to increase their capacity to support more individuals in need of essential
employment services during the pandemic. During the pandemic, CEO has also launched three new
projects to meet participants’ needs, including a stimulus package specifically for returning citizens,
a digital skills training platform, and a voter registration drive. CEO also introduced the Returning
Citizens Stimulus (RCS) initiative to support returning citizens during the pandemic. Locally, the
RCS initiative provided a total of $248,557 in stimulus payments to nearly 100 CEO Philadelphia
participants.
Success Stories and Lessons Learned
In the era of remote work, CEO developed a web-based training and engagement platform called
the Network for Employment Services & Training (NEST) to deliver high-quality training & upskilling more efficiently and equitably. CEO’s NEST connects previously incarcerated job seekers to
virtual credential training and increased interpersonal connections at a time when in-person
options have been severely limited. NEST will continue to offer digital literacy training to enhance
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their core services, responding directly to participants’ stated needs and priorities in the midst of
the pandemic.

Leveraged Resources and Partnerships
Over the past seven months, CEO Philadelphia has increased referral partnerships to serve those on
local county supervision. They have expanded their referral stream to include: local county
probation, Defender Association of Philadelphia, the City of Philadelphia’s Gun Violence
Intervention, and the University of Pennsylvania’s Center for Carceral Communities. CEO
Philadelphia has also renewed communications with JEVS Human Services’ Looking Forward
Philadelphia program in an effort to strengthen job placements in North Philadelphia.

CEO received additional resources from:
• Department of Corrections of Pennsylvania - $28,182 (General Operating Expenses)
• Mayor’s Office of Community Services - $73,306 (Crew Expenses)
• Navy Yard Crew - $36,480 (Crew Expenses)
• SNAP 50/50 E&T Philly - $43,013 (General Operating Expenses)
• Green City Works Crew - $29,785 (Crew Expenses)
• Waste Management Crew - $73,682 (Crew Expenses)
• Philly East Falls Development Corporation - $26,400 (Crew Expenses)
• PolySciences Crew - $23,886
• Philadelphia Foundation: Eagles Social Justice Fund - $25,000 (General Operating Expenses)
• Fidelity Charitable - $500 (General Operating Expenses)
• Giving Tuesday Individual Donation - $1,000 (General Operating Expenses)

Looking Forward to 2021-22
CEO Philadelphia is actively working towards building strategic career pathways though
credentialing and training opportunities based on North Philadelphia’s growth industries in order
to increase family-sustaining wages for returning citizens in North Philadelphia. In collaboration
with LNPWI, CEO is working towards developing a referral tracking system in order to make
referrals more effective and efficient. CEO also plans to continue to expand their community
outreach by engaging with community partners in order to better support returning citizens in the
North Philadelphia area.
Contact Information
Lateefah Strickland
CEO Philadelphia Site Director
Center for Employment Opportunities
245 North Broad Street
Suite 300
Philadelphia, PA 19107
(215) 309-7220
lstrickland@ceoworks.org
www.ceoworks.org
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Project Name: Human Services Pathway Initiative
Lead Organization Name: Congreso de Latino Unidos
Additional Partners: Temple University Harrisburg

Program Description
The Human Services Pathway Program at Congreso de Latinos Unidos is a 9-week program
consisting of job training and power skill development that prepares participants to successfully
earn their Strengths-Based Family Worker (SFW) Credential through Temple University. To
supplement their instruction, participants are paired with certified SFW Learning Coaches on
Congreso’s staff to gain work experience, practice their SFW course skills with clients, and complete
weekly assignments. Participants will also receive job placement assistance in the final weeks of
the program as well as job retention support over the course of their first year of employment.
Highlights of Activities to date
• Served 22 students, with 50 % of them residing within the target zip codes.
• First FY 21 cohort graduated in December with 100% graduation rate.
• 8 out of 9 participants from the FY 21 cohort obtained their Strengths Based Family Worker
(SFW) Credential.
• From first cohort in FY20, 6 out of 10 students obtained their SFW credential.
• Congreso is now an official Approved Provider with Temple University Harrisburg for the
SFW Credential.
• Gifted all students with a Chromebook to meet student needs with remote learning.
• Increased target zip code recruitment through purchased Facebook ads.

Responding to COVID-19 and Other Challenges
In response to Covid-19, Congreso successfully shifted their entire program to an online model.
Congreso leveraged funds to meet the need of remote instruction through providing Chromebooks
to all of their Human Services Pathway students. Now that Congreso has shifted to online
instruction, the major challenge they face is assisting students with the many barriers associated
with the pandemic. Some of these challenges experienced by students include children at home, sick
families, fear of unsafe working environments, and crowded homes for remote work. Congreso is
actively strategizing to meet the current needs of their students in the midst of the pandemic.
Additionally, opportunities for employment have been extremely competitive given the high rates
of unemployment and sometimes inconsistent, given the nature of human services work, contact
with the public, and sometimes uncertain nonprofit funding sources.
Success Stories and Lessons Learned
Congreso has achieved near perfect retention rates for all 3 cohorts, with only on participant
leaving the program before completion over the course of 3 cohorts. In addition, Congreso has
maintained contact with 90% of their previous cohort graduates, 70% of whom are currently
working, and 1 student is currently in school.

Another success is that, while Congreso’s struggled to reach North Philadelphia residents in their
first year, in FY 21 Congreso leveraged funds to purchase a Facebook ad campaign, focusing on the
target zip codes. This approach greatly expanded their reach and now 50 % of their students are
from the target zip codes.
Leveraged Resources and Partnerships
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Congreso’s Human Services Pathways Program leverages partnerships with Community Legal
Services, In the Light Ministries, the Center for Nonviolence and Social Justice and OWL Collective
Members-- Philadelphia Housing Authority, Philadelphia Youth Network, Center for Employment
Opportunities, Maternity Care Coalition, Esperanza, and CareerLink, to enhance their recruitment
efforts. Congreso also has several new and continuing employer partnerships with Ken Crest, Spin,
YMCA, Center for Employment Opportunities, Tredyffrin School District, Concilio, APM, Esperanza,
Merakey, JEVS, and FELS. They continue to use these employer partnerships to connect
participants to employment. In addition to the funding from the Lenfest Foundation through
LNPWI, Congreso has been able to utilize several smaller grants from foundations such as Lincoln
Financial, Aramark, and Comcast (totaling approximately $90,000) to support the Human Services
Pathway Initiative and other Post-Secondary and Adult Education programs.

Looking Forward to 2021-22
In FY21-22, Congreso will run several new cohorts for the HSP program and will continue providing
retention, employment, and supportive services to previous cohort members. Congreso is also
actively working on building a partnership with Community Legal Services to provide a series of
virtual workers' rights training to the Congreso community focusing on a wide variety of topics like
wage theft, paid sick leave, health and safety, retaliation, and unemployment benefits. In addition,
Congreso plans to continue to leverage Facebook as a recruitment tool and explore other ways to
promote the program moving forward.
To sustain the work of the HSP Program, Congreso was recently approved by the State to become
an eligible training provider (ETP) and will be added to Pennsylvania’s Eligible Training Provider
List (ETPL) upon returning their Master Agreement. This status will increase the Human Services
Pathway program’s visibility, community access, sustainability, and its connection as an HPO
highlights the importance of the skills gained in the course. In addition to the State ETP status,
Congreso is now an official Approved Provider with Temple University Harrisburg for the
Strengths Based Family Worker (SFW) training and plans on working towards certifying the
program as a registered apprenticeship or pre-apprenticeship.

Contact Information
Dorothy Smith
Manager of Programmatic
Employment Services
Congreso de Latinos
Unidos
2800 North American Street
Philadelphia, PA 19133
(215) 763-8870 ext. 7247
smithd@congreso.net
www.congreso.net
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Project Name: Esperanza Alivio Project
Lead Organization: Esperanza, Inc.
Additional Partners: Temple University College of Education’s Intergenerational Center

Program Description
The purpose of the Esperanza Alivio Project is to pilot a new model of intensive, integrated
workforce development, mental health and other support services for low-income mothers who
have had difficulty maintaining long-term employment. Participants undergo a series of
assessments with Temple University’s Intergenerational Center at the College of Education to help
uncover significant barriers to obtaining and maintaining employment. These insights guide the
creation of a larger-scale program to meet the needs of similarly vulnerable populations. The
program is operated out of Eastern North Philadelphia Workforce Development Corporation
(ENPWDC)—the operator of the PACareerLink® Center North Philadelphia, located on Esperanza’s
main campus in Hunting Park.
Highlights of Activities to Date
• All 10 members of the second cohort of this project were retained through graduation.
• Virtual engagement was high in this cohort.
• 5 participants were placed in and have retained employment.
• 5 participants were placed in training and credentialing programs.
• 6 participants were able to obtain or maintain stable housing with program support.
• 6 participants received program-supported childcare to enable them to attend work or
school.
• 8 participants received mental health services.

Responding to COVID-19 and Other Challenges
The Alivio Project recognized the intensified impact of the digital divide due to COVID-19 and were
able to provide a computer and internet access for each participant. This was utilized not only for
case management and telehealth appointments, but also as an opportunity to develop digital
literacy and citizenship skills crucial for successful employment outcomes. One-on-one coaching
was provided to develop these digital skills and included online job application, communication
through web-based conferencing software, and pertinent applications such as word processing.

Leveraged Resources and Partnerships
The partnership with Temple’s Intergenerational Center provided important mental health support
services for 8 participants. Future partnership with the Hispanic Community Counseling Services of
Philadelphia, COMHAR, and Center for Families & Relation are being built to address the mental
health needs of Spanish-speaking participants. Computers donated by Esperanza were crucial for
participants to access program services, and obtain employment outcomes in COVID-impacted
times that require digital comfortability and access.
Success Story or Lessons Learned
From Esperanza’s Narrative Report: “[One participant], a 21-year-old single mother, credited her
success in finding employment to receiving individualized support from the Alivio Project. When
[she] enrolled in the program she was experiencing homelessness and mental illness after grieving
the recent traumatic passing of her partner. However, she was determined to take advantage of the
supportive services of the program. During her job search process, the Alivio Project supported
[her] with interview attire and groceries. Ultimately, she was accepted into a Pharmacy Technician
Pre-Apprenticeship at CVS. The Alivio Project supported [her] with rental assistance and daycare
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copayments so that she could go to work. [She] didn’t stop there. She found a second job at Dunkin
Donuts and created a financial savings plan so she could pay a down payment on an apartment. She
intends to continue her career path in the pharmacy field and eventually earn a bachelor’s degree.
[This participant] appreciated the opportunity to work through grief and depression in her
counseling sessions, which she admitted she never thought she could ever receive, until she joined
the program. [She] labels joining the Alivio Project as a turning point for her and said, “That’s when
everything started falling into place.”

Looking Forward to 2021-22
The success of this pilot demonstrates that allocating workforce resources to providing support in
other areas of a person’s life is an effective way to help participants find and maintain employment.
Given this success, Esperanza and PA CareerLink North will be transitioning from a cohort-based
model, to integrating this type of support into their case management services for participants who
most need it. As a result, more individuals will have access to vital resources to remove personal
barriers to employment and achieve their career goals.
Contact Information
Mattingly Cohen
Alivio Project Program Coordinator
Esperanza
4261 N 5th Street
Philadelphia, PA 19140
(215) 967-9711 x 3043
mcohen@pacareerlinkphl.org
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Project Name: Employment Here and Now!
Lead Organization: Temple University’s Institute on Disabilities
Additional Partners: Community Integrated Services

Program Description
The Employment Here and Now! Program creates a pipeline of talent for the future and provides
opportunities for inclusion to high school students, recent graduates, and young adults with diverse
disabilities. Students begin internships within departments across Temple’s campuses, with
rotating positions creating varied work experiences that help them gain confidence and skills. The
program also connects participants to additional training resources to help candidates improve
their skills and assess occupational training needs, so they may engage in work and careers that
lead to a productive adult life.

Highlights of Activities to Date
• All 5 participants were able to find competitive employment.
• Employment Here and Now! Partnered with Project HOME to provide training and technical
assistance around benefits counseling.
• Infrastructure for benefits counseling has been created, so individual counseling can now
start with Project HOME participants.

Responding to COVID-19 and Other Challenges
At the beginning of the COVID-19 shutdown, IOD and CIS’s main priority was to understand what
participants needed to be safe and supported. An initial assessment established a baseline of
COVID-19 knowledge that participants had and also ensured participants had sufficient access to
PPE. Following this assessment, the Employment Here and Now! Team turned their efforts to
adapting their program to the new labor market. The lack of available internships due to COVID
safety concerns was an initial complication. This resulted in shifting the focus of this program to
paid work experience that could bolster a resume. Though not all paid experiences were careerspecific, the skills learned in these jobs can be transferred to other career-building employment
opportunities in the future. The Employment Here and Now! Team will continue to work with
program participants to apply their transferable skills towards future careers. In addition, during
this time Employment Here and Now! recognized that their participants and other people with
disabilities could really benefit from other workforce development programs. However, these
programs often did not have staff with the knowledge or skills needed to adequately meet the needs
of individuals with disabilities. In this gap, IOD and CIS saw an opportunity to share their expertise
about serving individuals with disabilities with other organizations in order to make other
programs more accessible and inclusive. This led to the development of a technical assistance
component to Employment Here and Now! So far, they have already worked with one OWL
Member--Project HOME--to train staff and provide resources on working more effectively with
individuals with disabilities.
Leveraged Resources and Partnerships
The Institute on Disabilities works closely with Community Integrated Services to offer this
program to its participants. As a result of their outcomes so far, Employment Here and Now! was
also the recipient of a Competitive Employment Grant from Pennsylvania’s Department of
Education. Funding was also leveraged from the Office of Vocational Rehabilitation, Philadelphia
School District and Simon Gratz Mastery Charter School.
Success Stories and Lessons Learned
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“One of the individuals supported through this partnership has a career goal of finding a job that is
physically engaging and potentially learning a trade. He was initially hired in a seasonal position at
Lowe’s, was brought on as a permanent employee, and Lowe’s offers trade skills education in
partnership with Guild Education that he will have the opportunity to partake in if he desires. “

Looking Forward to 2021-22
As COVID-19 restrictions lift and more internships and job opportunities become available, this
program will continue to work with youth with disabilities to provide individualized on-the-job and
job readiness support. Employment Here and Now! will also expand its technical assistance
program, to work with Project HOME and several other OWL Collective Member organizations.
With training and logistics figured out during this year, IOD is prepared to train and support
organizations in providing individual benefits counseling.
Contact Information
Sally Gould-Taylor
Interim Executive Director
Institute on Disabilities
Temple University College of Education
1755 N. 13th Street
Suite 411S, Office #412G
Philadelphia, PA 19122
(215) 204-5775
sgould-taylor@temple.edu
www.disabilities.temple.edu
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Project Name: TempleCares Bridge to Employment
Lead Organization: Temple University’s Intergenerational Center
Additional Partners: N/A

Program Description
TempleCARES provides youth with pathways into sustainable career opportunities such as Nurse
Aide, Electronic Health Records, and Emergency Medical Technician. The program offers
participants occupational skills training, industry credentialing, career coaching, and social service
supports to ensure their successful placement in jobs with family-sustaining wages at Temple
Health Systems and other healthcare employers.
Highlights of Activities to Date
• 13 new participants were enrolled in a new cohort.
• 1 alumni has been re-engaged in upskilling services.
• A professional Development Boot Camp was completed for all 13 new participants.
• 1 new participant has already been employed by KenCrest.

Responding to COVID-19 and Other Challenges
Continued COVID restrictions on in-person activities have presented a challenge for paid work
experiences. TempleCARES has addressed this temporary problem by shifting focus to adding
further credentialing services and providing part-time employment opportunities that increase
exposure to healthcare professionals like Home Health Aid positions. Program services also
expanded to include some mental health discussions as an option for participants. Virtual meetings
were increased to offer more social contact within program offerings, like mock interviews or
career counseling sessions.
Leveraged Resources and Partnerships
TempleCARES worked with Professor McBride from Temple’s College of Public Health to have 11
medical terminology workshops for participants. Successful Aging Care Institute is a partner that
provides CNA training, and Full Circle Computing provides electronic health records training to
participants. Other partners like PA CareerLink, the City of Philadelphia, Operation Hope, and the
Urban League offer various skill training opportunities.

Success Stories and Lessons Learned
TempleCARES holds an initial Boot Camp that includes some foundational professional skill
building and educational sessions with employers to learn what is important for hiring. For the
most recent cohort, invited employers offered descriptions of real-life health care employment
situations and needed skills. One student was hired as a Direct Support Professional at KenCrest
after they made a connection with a representative from this organization during an information
session. This student makes $14/hour during day shifts and $15/hour during night shifts and
demonstrates the power of employer engagement at different stages of training.

Looking Forward to 2021-22
The current cohort have completed general Bootcamp and will began specialized skills training in
February. TempleCARES has started building a working relationship with Philadelphia OIC and the
Community College of Philadelphia and will be continuing to foster these relationships in order to
expand skill training opportunities for future cohorts. While COVID-19 still poses challenges to the
program, services will continue to be responsive to COVID-related changes to provide the best
possible opportunities for participants.
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Contact Information
Patience Lehrman, Ed.D.
Executive Director
Career and Technical Education Center
Temple University College of Education
1301 Cecil B. Moore Ave.
Ritter Hall 338
Philadelphia, PA 19122
patience@temple.edu
(215) 204-0266
education.temple.edu/templecares
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Project Name: Lenfest North Philadelphia Workforce Initiative
Lead Organization: Lenfest North Philadelphia Workforce Initiative
Additional Partners: All LNPWI-Funded Partners and Temple University Pan-African Community
Education Project, Temple University Center for Community Partnerships, Temple University
College of Education

Program Description
Temple University’s Lenfest North Philadelphia Workforce Initiative (LNPWI) seeks to strengthen
the earning potential of local communities by providing job training and career readiness programs
that result in outcomes that lead to sustainable employment. Our work focuses on the 8 zip codes
surrounding Temple University’s Main Campus and Health Science Center: 19121, 19122, 19123,
19125, 19130, 19132, 19133, and 19140.
Highlights of Activities to Date
• 441 people received job readiness services.
• 57 people received literacy assessments and referrals through the self-funded MyPlace
campus.
• 7 virtual Employer Spotlight Series were hosted to connect job seekers with recruiters from
companies with open positions including PA Liquor Control Board, UPS, and the U.S. Census
Bureau.
• 12 Job Readiness Workshops were hosted.
• Canvassed 115 households to share information about workforce development and
employment opportunities.
• Conducted 5 focus groups to inform the Driving to Success Program.
• Partnered with the Economy League to produce the The Road Map to Success Report based
on analysis of the OWL Collective’s strengths, areas for improvement, and labor market
trends for high-growth industries.
• Expanded the OWL Collective from 20 member organizations to 43 member organizations.

Responding to COVID-19 and Other Challenges:
The restrictions to in-person gatherings have been the biggest barrier to programming over the last
six months. While LNPWI has been able to adapt many of its signature programs to be offered
virtually, LNPWI recognizes that due the digital divide, these opportunities are not accessible for
everyone. To better meet this need while COVID-19 restrictions are still in place, LNPWI partnered
with the Philadelphia Housing Authority (PHA) to lease the former Norris Homes Community
Center. In this space, which will be called the Opportunities for Workforce Leadership (OWL) Hub,
LNPWI and its partners will be able to host in-person socially distant programs for up to 15 people
during COVID and provide access to computers and digital literacy resources. Once COVID-19
restrictions are lifted, this space will be able to offer even more residents access to workforce
development, computers, community engagement, and digital literacy resources right in their
community. In addition, with the increased rates of vaccinations across the city and warmer
weather coming, LNPWI is thinking creatively about how it can offer more safe in-person events.
Leveraged Resources and Partnerships
LNPWI partners closely with its funded partners and non-funded partners through the OWL
Collective for mutual support in recruitment, outreach, resource sharing, technical assistance, and
coalition-building. In addition to the leveraged partnerships, between June 2020 to January 2021,
LNPWI leveraged funding from JP Morgan, Philadelphia Youth Network, and the Philadelphia
Housing Authority.
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Success Stories and Lessons Learned
This last 6 months has demonstrated time and time again the power of partnerships. One prime
example is the relationship LNPWI has developed with PHA as a result of funding PHA’s Skilling
Training Program. Out of this relationship, LNPWI and PHA were able to work together to launch
the PHA Covid-19 Action Response Educational Service (CARES) Program, build a CVS Health
Training Facility in Vaux Big Picture High School; and open the OWL Hub in the former Norris
Homes Community Center. Each of the programs are offering vital resources and opportunities to
the community such as COVID-19 Health education, digital equity & literacy, supportive services,
and training-to-employment pipelines. However, these resources would likely not be available,
without LNPWI and PHA coming together to maximize their collective impact.

Looking Forward to 2021-22
As COVID-19 safety restrictions continue, LNPWI will continue to offer socially distant community
outreach and virtual workshops, employer spotlights, and other events. They will also be piloting a
new virtual program called Driving to Success which will provide North Philadelphia residents with
the resources and support they need to successfully obtain a driver’s license. In addition, LNPWI
will continue its investment in the local workforce development system by investing $1.88M to
support 14 workforce development programs (12 continuing and 2 new projects) with community
and university partners. Finally, LNPWI will be opening the OWL Hub in May 2021, and beginning
to offer in-person programming. The OWL Hub will be managed by LNPWI and PHA in partnership
with Temple University’s College of Education, Information and Technology Services Department,
and PASCEP.

Contact Information
Shirley Moy
Executive Director
Lenfest Center for Community Workforce Partnership
Temple University
Ritter Annex, 4th Floor
1301 Cecil B. Moore Avenue, Room 481
Philadelphia, PA 19122
(215) 204-3424
smoy@temple.edu
www.templelnpwi.org
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Project Name: North Philadelphia Perinatal Community Health Worker Training Program
Lead Organization: Maternity Care Coalition
Additional Partners: Temple University’s Program for Maternal Health Equity at the Center for
Urban Bioethics

Program Description
The North Philadelphia Perinatal Community Health Worker (PCHW) Program is a partnership
between Maternity Care Coalition (MCC) and Temple University that trains, supports, and provides
compensation to a highly qualified workforce of PCHWs from North Philadelphia. This 27-session
program prepares graduates to support, educate, and empower families through their childbearing
and early parenting experiences, and to play and integral role in reducing maternal and infant racial
health disparities in North Philadelphia neighborhoods. Following the program, participants
undertake a 6-month internship and receive ongoing peer support gatherings, professional
development workshops, and career opportunities.

Highlights of Activities to Date
• 4 Perinatal Community Health Workers (PCHW) supported staff in providing trainings to
pregnant and post-partum families.
• 4 PCHW were matched with pregnant or postpartum families and were paid $25/hour.
• 1 PCHW achieved their very hard-earned International Board-Certified Lactation Consultant
credential.
• Staff and 6 PCHW’s attended Temple Harrisburg’s virtual CHW Conference which took place
over several weeks in Sept. and Oct. 2020.
• Staff joined PA statewide CHW Task Force and served as a co-chair for one sub-committee.

Responding to COVID-19 and Other Challenges
MCC’s initial COVID response of embracing virtual work and training PCHW’s to provide support
virtually has continued to be successful. Professional Development options continued to be offered
and PCHWs were able to provide support to families.
Leveraged Resources and Partnerships
LNPWI’s Community Outreach and Hiring Initiative and the Temple Community Health Worker
Program continue to be valuable partners providing training and professional development
opportunities for participants. YouthBuild is a new partner excited to work with MCC and refer
their participants to this program. MCC is also excited about developing a relationship with
PASCEP’s Learn to EARN program for the expanded lifelong learning opportunities and their
support of participant individual career goals. MCC was able to leverage funding from several
sources, including the S. ALbert Fund and the Health Federation. There will also be funds from the
Health Partner’s Plan and Keystone First Health Plan, pending final expenditure reconciliation.

Success Stories and Lessons Learned
This Program surveyed trainees about whether getting information, tips, and strategies about their
Executive Skills areas of strength and challenge was useful in various aspects of life and work. One
participant shared the impact:
“During Covid a lot of us had to resort to speaking with our clients via zoom, or whatever
virtual space you could find. It was difficult and a hard adjustment. I feel like the awareness of
my strengths helped me to navigate through it. Remaining calm, patient, and determined
really showed during technical difficulties and the likes. My personality shined through even
though I couldn't be face to face in person with my clients. My goal was to see at least 5 clients
and even with everything I was able to accomplish that goal and then some.”
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Looking Forward to 2021-22
The next cohort will be starting virtually in Spring 2021 and training materials are being adapted to
be as effective as possible when delivered virtually. 150 people have already expressed interest in
participating, so recruitment for the next cohort will progress smoothly once started.
Contact Information
Naima Black
Director
Community Doula & Breastfeeding Program
Maternity Care Coalition
3141 Germantown Ave.
Philadelphia, PA 19133
(215) 386-3806 x 3804
nblack@maternitycarecoalition.org
www.maternitycarecoalition.org
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Project Name: PHA Skills Training Program
Lead Organization: Philadelphia Housing Authority
Additional Partners: Temple University Pan-African Studies Community Education Project

Program Description
The Skills Training Program is a 160- Hour Pre-Apprenticeship program that trains participants for
in-demand entry-level trade careers, while providing resources that support a connection to viable
career pathways in property maintenance and management.
Highlights of Activities to Date:
• A new CVS Pharmacy Tech and Customer Service partnership was formed.

Responding to COVID-19 and Other Challenges
The COVID-19 shut-down presented a significant impact on programming throughout this year.
Individual participants were not able to be served over the 6-month period due to partner training
organizations not offering services. As a pre-apprenticeship program, the training is not possible to
conduct entirely online, so PHA shifted to focusing on building partnerships with trainers and
recruiting for Pharmacy Technician and Maintenance Mechanic programs in the future.

Leveraged Resources and Partnerships
During this time, PHA had to refocus on how programming can occur during a COVID pandemic
with its current partners and instill proper program training integrity. A new partnership with CVS
Health was formed and described in the next section. PHA also launched the PHA COVID-19 Action
Response and Education Services (CARES) Program with several partners including Temple
University, Drexel University, Temple Hospital and The Greater Philadelphia Health Action. This
program provides community health workers (CHW’s) to PHA residents to support their general
health resource needs, and to provide specifically COVID-related health resources. Many of the
CHW hired through this program were graduates from Temple University’s CHW Traning Program
and referred to employers by LNPWI.
Success Stories and Lessons Learned
CVS Pharmacy is a new partner to PHA where they have a Pharmacy Technician and Customer
Service training program throughout the United States. Their graduates receive automatic job
interviews with CVS for their open Pharmacy and Customer service positions. CVS Pharmacy will
implement their training program at the Vaux Community Center starting in April of 2021. 10 PHA
individuals within the North Philadelphia zip code territory of Lenfest and Temple University will
be selected and properly assessed for entry into this upcoming training program.

Looking Forward to 2021-22
The trainers required for this project to re-open are predicting starting again in April 2021 or soon
thereafter. Another cohort is ready to take up additional skills training in the Property maintenance
industry where PHA and a soon-to-be-confirmed training partner will perform a 6 month in-person
training program with COVID precautions in place to ensure safety of trainees. This program will
also include a 3 month on the job training opportunity at PHA properties under direct supervision
from PHA’s Maintenance department. Finally, PHA will also be adding a Supportive Services Case
Worker to their program model to support mental health and readiness before, during, and after
training.
Contact Information
Makeeda Holley
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Vice President, Resident Programs and Partnerships
Philadelphia Housing Authority
2013 Ridge Avenue
Philadelphia, PA 19121
(215) 684-4260
Makeeda.Holley@pha.phila.gov
www.pha.phila.gov
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Project Name: Internships to Jobs Training
Lead Organization: Steppingstone Scholars
Additional Partners: Big Picture Philadelphia, YouthBuild

Program Description
The Internship and Job Training Program is a collaborative initiative between Steppingstone
Scholars, YouthBuild, Big Picture Philadelphia, and Temple University’s Center for Bioethics. This
program provides high school students and recent graduates with high quality internships that
encourage students to pursue work, connect to skill enhancement, improve career awareness, and
prepare them to pursue their career goals. This program will empower participants by expanding
their skill set, building their resumes, increasing their access to job opportunities, and financial aid,
thereby strengthening their overall economic potential.

Highlights of Activities to Date
• 78% of BPPs eligible students participated in on-site and virtual internships and 100% of
the students had engaged in Job Readiness and Digital Literacy programming.
• BPP developed on-site Support PODs at El Centro and Vaux BPHS around tutoring, socioemotional, post-secondary, technology, health care and real-world learning supports for up
to 40 students at a time at each site.
• Steppingstone Scholars launched a fully virtual BioEthics Class with a total enrollment of 33
students. BioEthics Scholars now have the opportunity to earn both Mental Health First Aid
and Contact Tracing certificates.
• YouthBuild implemented a virtual internship program which employed 10 young adults
from the Class of 2020; 6 students were hired as Recruitment Interns and 4 students were
hired as Social Justice Interns.

Responding to COVID-19 and Other Challenges
Across each organization involved in this project, the biggest challenges included finding new
internship opportunities, which initially were supposed to be coordinated in partnership with one
another, and also pivoting to respond to the new and exasperated needs of their students. For Big
Picture Philadelphia, this meant creating a new set of organizational priorities to guide strategic
investment and support their students. These organizational priorities included technology, access
to food supplies, and access to mental health support. Through community partnerships and
programming, they have been actively addressing these needs. In addition, BPP ensured that
students could continue building their career readiness skills, by continuing to offer both on-site,
COVID-safe and virtual training & internship opportunities through BPP and its network.
Partners at Steppingstone Scholars responded to the COVID-19 restrictions on internships by
providing a fully virtual BioEthics Class. While students were no longer able to complete
internships at Temple University Hospital system, they were able to take students on virtual tours
of the Temple Hospital ER and facilitate live phlebotomy demonstrations. Recognizing that the
pandemic has been traumatic for many, Steppingstone Scholars have also implemented a weekly
drop in opportunity for students who are experiencing stress and difficulty during the pandemic.

At YouthBuild, partners were forced to pivot since their summer internship program was supposed
to host 6 interns at placement coordinated in partnership with Steppingstone Scholars. Since the
unexpected change to programming due to Covid-19 meant that those internship positions were no
longer available, the YouthBuild team worked internally to create two internship pathways in
Recruitment and Social Justice. As a result of their adaptability, YouthBuild successfully provided
paid internship experiences to 10 students. In addition, Steppingstones and YouthBuild worked
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together to identify training opportunities and potential placements that interns could transition
into at the end of the internship experience.

Success Stories and Lessons Learned
BPP and the development of Learning Through Internship Cohorts allowed up to ten youth, through
a self-selection process, to participate as a cohort in an internship or job training program. This
experience helped many of their youth feel more comfortable engaging and building relationships
with industry adults over a Zoom setting.
At Steppingstone, despite how much screen time students are currently exposed to throughout the
day with virtual school and programs, weekly attendance remains high, with averages consistently
over 85%. Students that are having a difficult time are invited to participate in a weekly drop in
on Monday afternoons with a Licensed Social Worker, where students and staff talk about current
events and provide emotional support to scholars. This supplemental space has been incredibly
important for certain students who are experiencing high levels of stress and need more small
group time to process events and feelings.

At YouthBuild, a program alum was able to enroll as a full-time student at the Community College of
Philadelphia through the Octavius Catto Scholarship. Another alumni has secured part-time
employment with Old Navy and is currently enrolled in an LPN program offered through District
1199C Training & Upgrading Fund.
Leveraged Resources and Partnerships
BPP developed several new Real Work Learning partnerships around the development of Career
Readiness programming and internships connected to the career interests and passions of their
youth. These organizations include Youth Design Philly, The Euphoria Experience, Bistro 870
Catering, Code Skools, The Academy of Industrial Arts, Rock N Roland Records, FitFare, Long &
Foster Real Estate, Philadelphia Seaport Museum and CVS. Since July of 2020, BPP has leveraged
almost $450,000 in additional resources towards Career Readiness programming, including private
funds from the Bank of America Foundation, the Buck Foundation, the Foreman Family Foundation
and federal funding through Philadelphia Works. These funds were used to continue to build
internal staffing capacity, to engage subcontractors and to begin to provide career readiness
incentives for the youth they serve.
Steppingstone Scholars work is supported by close partnerships with Temple University’s Center
for Bioethics, Temple University Hospital System as well as a multitude of employer and
recruitment partners. In addition, Steppingstone Scholars leveraged $917,800 in 2020 from
Bernstein Family Foundation, Hamilton Family Charitable Trust, PECO, Philadelphia Department
of Human Services, Philadelphia School Partnership, and William Penn Foundation. The funds are
being used to support their College & Workforce staff and programming in the School District of
Philadelphia High Schools.

YouthBuild formed new partnerships to support student’s personal and professional development.
These new partners include, PA Careerlink, Citizens Bank, and Amy Perez-Banegas, MAE, Certified
Mindfulness Instructor. They also leveraged partnerships with Temple University, Office of
Institutional Diversity, Equity, Advocacy and Leadership, Hopeworks Camden, Visionaries
Mentoring Services, City Year AmeriCorps Program, and Public Narrative to provide students with
professional development sessions.
Looking Forward to 2021-22
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As the pandemic continues, each of the partners evaluated their work and is shifting their approach
to better align their efforts with the shifting labor market and participant needs. For Steppingstone
and Big Picture, this means that each of their programs will be branching out into two separate
programs. Big Picture Philadelphia will continue with the Internships-to-Jobs Training program,
now as the Lead Organization, and will focus its FY 21-22 efforts on providing vital individualized
support, workshops, and internships to support Vaux and El Centro students in achieving their
career goals. Steppingstone Scholars will be offering a new model through the Career Pathway
Training Program, which will provide virtual and local training to youth ages 17-24 years old. These
opportunities will focus on three major career pathways: Biotechnology, Healthcare, and TraumaInformed Customer Services. Steppingstone and Big Picture will still work closely with one another
to coordinate efforts and share resources and opportunities when possible.
Youthbuild will be shifting its focus to prioritize other projects and to redesign the internship
program to integrate with their existing Bridge Experience. While the work on merging these two
programs, YouthBuild will not continue as a funded partner with LNPWI. However, YouthBuild will
still be engaged as a non-funded member of the Opportunities for Workforce Leadership Collective,
and will still collaborate with other members of the OWL Collective.
Contact Information

Chris Avery
Vice President of Programs
Steppingstone Scholars Inc.
1301 Cecil B. Moore Avenue
Ritter Annex #457
Philadelphia PA 19122
(215) 204-6940
cavery@steppingstonescholars.org
www.steppingstonesscholars.org

David Bromley
Executive Director
Big Picture Philadelphia
2300 Master St.
Philadelphia, PA 19121
(215) 837-6102
dbromley@bigpicturephiladelphia.org
www.bigpicturephiladelphia.org
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